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Aftub looks ahead
of the curve

HACCP ACCREDITATION is part of
Aftub’s major strategic shift towards
bolstering consumer confidence and
putting food safety at the forefront,
according to Habibul Hague, direc-

tor.

HACCP accreditation assures con-
sumers that good practices are in place
at Aftub’s dressing plant. Itisa forward |
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live birds bought at wet markets.

Aftub runs a slaughterhouse and a dressing plant with a capac-
ity of 1,000 birds/hour. The company is the only player in
Bangladesh that operates a further processing plant producing
nuggets, chicken patties and more with a daily capacity of 3,000
kg/day.

It is estimated that total market demand for further processing
meat in Dhaka is around 450 kg/day. Live bird processing weights
range from 1.5-2.2 kg. Cut up and further cooked products are
now marketed only in the Dhaka area, he said.

A bird flu outbreak last March caused concern for producers
and consumers. At first, prices plummeted and nobody bought
chicken. Now the price of live birds is 90-100 tk/kg, representing
asignificant comeback from the trough, when the prices dropped

to below 55 TK/kg.

A source close to the industry said consumer confidence has
returned. The price of day-old broiler chicks has returned to 30
TK apiece, which is similar to the pre-outbreak level earlier this
year. Yet the industry’s recovery is encountering new obstacles,
such as flooding and higher costs for feed.

Severe floods and torrential rains in Bangladesh now have put the
transportation of chicks, feed and raw materials to a standstill, a
situation that ironcally is more worrisome than bird flu, he said.
Cost, quality and availability of feed are immediate concerns.
Higher raw material costs have driven the cost of broiler feed to
22 TK/kg vs 15-16 TK in 2006.

On the flip side, the outbreak is likely to be contained due to
lower chick placements. Rearing density is reduced, giving less
opportunity for the disease to spread further.

As of end of June, 2007, over 257,000 chickens have been culled
and more than 2.2 million eggs destroyed in 15 districts since
the outbreak was first reported in March.

BREEDER AND BROILER OPERATIONS

Hubbard classic is the breed of choice due to superior chick
numbers and good performance in a hot climate.

Construction of two GP houses (13.8m X111m) on the
farm capable of holding 20,000 D-line has been completed
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and the farm is now operable.
Construction of a GP hatchery is
now underway in Bhagal Pur.

The company produces PS from
its own farm and works with
more than 130 PS contract grow-
ers, capable of handling up to
300,000 PS in total.

PS contract growers are required
to invest in open-sided housing
(9.6m x 70.5 m) with slatted
floors and a maximum stock-
ing density 0.22 sq m/bird.
The breeder house is fitted with

Defeathering machine wyosihuvy

automatic drinker lines while the feed is fed manually. The PS
growers buy feed, medicine and vaccines on credit and settle their
accounts with the company after harvest.

Eggs are collected twice a day and farmers transfer them to an egg
collection centre. The eggs are then delivered to a hatchery, where
stocking time in a cold room is kept to 3.5 days at most.

Itapplies a single age all-in, all-out strategy for its own operations
and contract growers. The PS birds are retained for 68 weeks.
An average PS bird gives 160 eggs with a fertility rate of 85% or
higher. The breeder flock sustains peak production at 84% for
10-12 weeks and liveability from start of lay to the end is over
96%. The hot climate takes its toll, however, with fertility in
summer 75-77% compared to 81-86% in winter.

Each grower can keep only one house of no more than 3,000
birds. Flock uniformity is vital to sustainable performance. Female
uniformity is above 85% at 10 weeks.

Aftub buys hatching eggs from PS contractors to produce day-
old broiler chicks that it in turn uses to supply contract broiler
growers and general customers.

Aftub is a certified exporter and exported PS chicks to Nepal
before the bird flu outbreak.

BROILER OPERATIONS

Aftub supplies 2.5 million broiler chicks/month to the market,
of which 10-15% are used for its own production. Its broiler
hatchery has a capacity of 3.2 million broiler chicks/month
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In 20006, the government imposed
stiff regulations allowing poultry
producers to procure poultry breed
only from a few countries. As a
result, prices of PS have increased
sharply due to transportation costs
and a weaker Bangladesh Taka,
which was 72 Tk/US1$ vs 58 TK
in 2003.

Broilers are raised by more than 600
contract growers with flock sizes
ranging from 500-3,000 birds. The
company supplies around 15,000
live birds/day, of which
17% come from the
company’s own farms.

Inside open-sided house for broilers
melulsaGoulnnsena

Growers earn 7-10
TK/bird. Average per-
formance: FCR 1.67,
35 days to market live
weight 1.5 kg. Average
production cost is over

60 TK/kg.
FEED BUSINESS

Open-sided housing for broilers as genem/l)/ -
Jfound throughour Bangladesh
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Aftub operates four feed-
mills with a total capacity of 42 tonnes/hour. It recently run a com-
mercial mill with a capacity of 20 tonnes/hour in Rupshi, 20 km
from Dhaka. The plant uses a gas fired generator to save operating
costs because it is located next to a gas pipeline. In addition, Aftub’s
feed mill benefits from its riverside location in a country where
much transportation of bulk raw materials and complete feed is
done by barge.

The company supplies the market with broiler, broiler breeder, duck
and cattle feed. As well, it is working on an aqua feedmill with a
capacity of 11 tonnes/hour to produce freshwater fish and shrimp

feed.

A corn-soy diet is commonly used. Corn makes up 52-55% and rice
bran 10-20%. In addition to soybean meal, the industry commonly
uses fishmeal and meat and bone meal as a protein source. Whole
soybeans, fullfat soy and soybean meal are available locally while
Indian corn is imported occasionally. As a result, Aftub has decided
to expand the storage capacity of its corn silos and warehouses.
A facility designed to support 10 months of operations has been
completed recently.

Both feed and broiler chicks are distributed to farmers by a coun-
trywide dealer network. It also supplies day-old layer chicks in small
numbers as well.

Bangladesh has 125,000 small and large poultry farms producing
250 million broilers and six billion eggs annually. About four mil-
lion Bangladeshis are directly or indirectly associated with poultry
farming.

Apart from agroindustry, Aftub is also active in the real estate
business, medical colleges and education, information technology,
pharmaceutical, and financial services.

Afiub broiler hatchery Tiqﬁﬂaﬂ“lmua
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