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Hubbard well posi-
tioned for future

Hubbard has now been part of the Grimaud
La Corbiére Group since early 2005. Feed
and Livestock spoke recently with David
Fyfe, Hubbard'’s Asia business director, about
the company’s future plans.

Hubbard and Grimaud Freéres, the two breed-
ing companies within Groupe Grimaud, focus

David Fyfe wia 4l

on different species. As such, each team is made up of specialists in
their own field. However, the advantages of the merger have already
been realised with regard to feed, vaccine, and transport.

“The change in the ownership of the company, from being owned
by Merial to the Grimaud Group in terms of the organisation itself,
caused very little change. Since the Grimaud Group is a family-owned
company, we certainly have benefited from a shorter decision-mak-
ing process as well as a strong commitment to investment for the

future,” said Mr Fyfe.

“Hubbard, at this moment, being 85 years young, clearly has the
vision, products and team. And like some other breeding companies,
Hubbard iscurrently pursuing research into the chicken genome. We
have a major genomics project in progress. We expect that in due
course that research will bear fruit and we'll have improved fast-track
projects on the market.”

One of Hubbard’s strengths is its insistence on a policy of maintain-
ing co-ordination between their genetics pools in both Europe and
the Americas.

Through this policy, Hubbard has been able to identify superior
blood lines capable of performing under different conditions of
management and nutrition. As some breeders have retreated to fewer
breeding centres with the inevitable loss of the diversification this
brings, Hubbard’s genetic potential continues to make rapid gains
around the world.

To secure a continuous supply of GP flocks in case of an embargo,
Hubbard GGP flocks are kept in key strategic locations around the
world. Several GGP flocks are already in place in a number of Asian
countries. Other countries are under consideration, with the main
deciding factors being the size and the possibility of supplying those

markets from elsewhere.

In Europe, the company has production centres in other countries
besides France such as Poland and the UK. Also, supplies can be
brought in from North America and from Brazil where Hubbard
very recently established their own subsidiary. “We don’t need GGPs
everywhere. Our plan is to not only focus on localising production
through GPs with the right partners in terms of quality and sup-
ply, but to strategically locate GGPs in major markets where there
could be disruptions to supply and then to have alternatives, such
as supplying quantities of GP or PS from cither Europe or North
America.”

For the next 3-4 years, the main targets for product development
will be broiler performance and processing, but without losing the
focus on a good balance between breeders and broilers. “Within
our R&D-program, Hubbard practices a balanced breeding pro-
gram. We believe it is important to maintain that balance and
equilibrium where we have it today between breeder and the broiler
performance.”
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Hubbard’s Flex has very rapidly become the main product in the Asian
region.

But due to the diverse nature of the region, Hubbard also has developed
significant markets for the Hubbard Color products, as well as Hubbard
Classic. “We are seeing a gradual move from Classic-type products to
our Hubbard Flex as markets focus more on processing yields. We have
also placed the Hubbard Ultra-Yield (U-Y) product in trials in certain
markets.” He added that already in North America, the Ultra-Yield is
the leading product in the yield segment.

For the last 40 years, Hubbard has been the leader in coloured breeders,
with important markets in France and Japan. Since some years ago, a
hot new trend is the demand for an “intermediate” growth product to
be used in free-range and “non-industrial production”.

To fit this niche, Hubbard offers a cross between the coloured and
conventional products. “The conventional products may grow too
fast for the size and the weight required, particularly in Europe, where
production organisations have defined a minimum killing age, for
example of 56 days.

They want a 2.2 kg bird in 56 days with no feed restrictions. With a
conventional product, you can’t do that because at 56 days it’s already
above 3 kg,” said Mr Fyfe.

“Customers were looking to slow down the growth rate in a natural way.
By combining the conventional and coloured lines, Hubbard offers the
industry a product which is an excellent solution suiting the 56-day,
free-range or organic production schedule.”

With the conventional sector growing steadily at 2-3% worldwide,
and slower-growing markets increasing, but somewhat more slowly,
the demand for an intermediate bird has really taken off, considering
that it did not exist 5-6 years ago. “Today it is contributing significant
growth. The principal growth in this sector has been in northwestern
Europe, but also lately in markets such as Japan.”

In Europe and Southeast Asia, Hubbard’s flagship product is the M99
PS Male mated with the Hubbard Flex PS Female. However, in certain
key markets in Asia, such as Indonesia, Bangladesh and Taiwan, the
Hubbard Classic package is still tops.

Hubbard has been established in Pakistan for many years. “Pakistan,
along with India and Bangladesh, is a market which continues to grow
at a phenomenal pace, between 10-15% a year.” The growth in South
Asia will continue despite the uncertainty regarding avian influenza,

he said.

In tropical climates, the Hubbard Flex is proving itself. Customer
feedback shows that key product features in hot climates are egg and
chick size as well as liveability.

In China, Hubbard has established a number of GP operations using
the Flex product since 2004. Hubbard is the leading coloured breeder
supplier in Japan. “Hubbard’s Redbro and I. Color females form the
basic offering and these females combine well with a variety of male
lines to allow integrators to produce tailored products for the different
retail outlets.”

Jeft Sharp, Hubbard’s area manager for business development, whose
primary focus will be Japan and South Korea, said that prospects are
good for expansion both in the alternative as well as industrial market
for Hubbard in Japan. “Efficiency is the key in a market like Japan,
where regulations are very strict, making the cost of investment very
high. But it will be a solid, sound business in the future. And we'll be
part of it,” he said. Mr Sharp is also very pleased to announce a major
achievement as end of 2006 the first Hubbard Flex GP have been
delivered to South Korea.
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