Hubbard's David Fyfe
talks investments,
market trends

By Daniel Winters

ubbard is planning further

substantial investments in

the form of expanded pro-

duction facilities in Brazil,
the United Kingdom, Hungary and
France.

The outlook this year for the company
is bright, with a string of genetic ad-
vances and improved technical service
strategies positioning Hubbard for
strong gains.

A new GGP and GP facility is nearing
completion in central/southern Brazil,
and in France, the company has sub-
stantially increased its output for the
European as well as export markets.

The expansion plans will be undertaken
by wholly-owned subsidiaries financed
by Hubbard.

In the UK, increased awareness of the
public in conjunction with increased
demand by retailers, animal welfare
groups, particularly The Royal Society
for the Prevention of Cruelty to Animals
(RSPCA), as well as recent televised
programmes by celebrity chefs such
as Jamie Oliver and Hugh Fearnley-
Whittingstall, have steered buyers from
the major chains towards putting more
birds on store shelves that meet the
growing consumer demand for birds
reared under better welfare conditions.

Hubbard was there right from the
start, back in 2000, with “Certified”, a
Hubbard colored product line that is
optimised for such growing conditions.

In the UK, Hubbard is selling JA 57 fe-
males bred to conventional or colored
male lines for a bird with red and white
feathers, which appeals to animal wel-
fare conscious consumers. The posi-
tive response to this type of product is
further enhancing Hubbard’s growing
market share in the UK, which is also
based on the appreciation of UK cus-
tomers for the Flex breeder and broiler.
Thanks to its focus on performance and
quality, Hubbard has already become
the second ranked supplier of breeding
stock to the UK market.
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Because the Hubbard Color product
is a chicken that has a slower growth
rate than its conventional cousins, the
cost of production is higher. However,
stores are pricing these products at a
premium and people now have a clear
choice between a conventionally reared
bird and one bird reared to meet the
standards laid down by the RSPCA's
Freedom Foods

Standards. The housewife understands
the distinction, and so long as she
can afford it, is ready to buy increased
quantities of chicken produced under
less intensive conditions. This does not
mean the conventional broiler market
will suffer; it will still remain to be the
major part of the market, said Mr Fyfe.

“There will be strong development in
the market for alternative products. We
expect to see significant growth, partic-
ularly in the UK market, with that type
of product this year. The UK has been
a leader in many trends over the years
and it would not be unreasonable to ex-
pect similar trends to appear in other
markets over time,” said Mr Fyfe.

The “farm-assured/certified” market
for slower growing broilers first ap-
peared in France about five years ago,
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“Hubbard prides itself on always having been at the
forefront of new innovative solutions for the worldwide
poultry industry,...”David Fyfe

and has seen a great deal of expansion
since. Orders so far in 2008 are show-
ing significant increases.
can use the same product to meet the
Freedom Food Standards for a 49-day
indoor bird, a 56-day Free Range, a 81-
day Free Range product with colored
feathers, and the 70-day Organic prod-
uct, he added.

Producers

In Japan, there is a start of something
similar making use of both colored
lines and conventional lines. However,
the market there is driven by the dis-
cerning tastes of the Japanese con-
sumer for a product with more flavour
and better meat texture than typical in-
dustrial birds. But once again, there is a
percentage of consumers in both Japan
and Europe with sufficient disposable
income to be able to pay for any price
premium and these alternative mar-
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kets have been growing steadily year on
year.

Hubbard’s new GP operation is up and
running in New Zealand, with the first
flocks passing quarantine and already
on site. The first production run of par-
ent stock should be hitting the market
in the coming months, he added. The
New Zealand market size for PS in the
country is around 750,000 birds per
year, and Hubbard is confident based
on comparative data that the Flex prod-
uct line can grab a significant share of
the market.

“One very interesting fact that we dis-
covered in discussions with local nu-
tritional contacts was that the New
Zealand housewife is used to a white-
skinned chicken carcass in the stores.
Currently, with the differential between
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wheat and corn (maize) prices [wheat
at the time being more expensive], the
cost to produce a white-skinned carcass
was higher. With the introduction of
the Hubbard Flex female in combina-
tion with the Hubbard M99 male line,
which is genetically dominant white
skinned, we have been able to offer the
New Zealand farmers a way to incorpo-
rate corn as their main grain and still
produce a creamy white carcass and of-
fer significant savings in feed cost,” he
said.

As for the Australian market, with ap-
proximately five million parent stock,
Hubbard is currently in discussions
with potential customers with a view to
establishing quarantine and GP facili-
ties.

A GP, parent and broiler venture in
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South Korea with integrator Maniker
is now operational. Broiler results are
exceeding expectations and despite a
market downturn due to some oversup-
ply and the recent avian influenza out-
breaks which have caused prices to fall,
everyone remains very optimistic that
the market will quickly recover.

“That makes it very difficult, when cus-
tomers are losing a lot of money,” he
said. “But we did very well in a random
sample test in Korea in 2007, and that I
think is encouraging producers to have
a close look at the broiler.”

The Hubbard Yield product is mak-
ing good inroads in Sri Lanka, where
integrators are looking for improved
deboning yields and carcass confor-
mation. Hubbard Classic, on the other
hand, is still seen as the bird of choice
in Bangladesh. The combination of
good breeder performance under some-
times difficult conditions and the good
appetite and growth seen in the broiler
make the combination quite formida-
ble, he added.

On the bird flu front, Hubbard feels
that this issue will continue to be the
major risk to the poultry industry in
Southeast Asia and Europe for some
time to come, he added.

“Of course, every time that there is an
outbreak it threatens supply disrup-
tions either from the point of origin or
the destination in question,” he said,
adding that such incidents oblige in-
ternational breeders to ensure they can
supply from multiple locations just in
case. We have to admit avian influenza
is not going to go away just like that.

The company's strategy of diversifying
its supply chain, which began in 2004
after the first major outbreaks in Asia,
has served it well. “It was the right de-
cision. We are now much better posi-
tioned to supply from many places.”

Increased sales of GP and PS in India
are brightening the company's out-
look there going forward, and Mr Fyfe

said that trend is expected to contin-
ue. Initial results of field trials of Flex
breeders and broilers in Japan are com-
plete and showed results that exceeded
the customer’s expectations. Now, new
larger field trials designed to reconfirm
these trends across Japan with more
customers are already underway for the
rest of 2008/09.

The trend of consolidation in the in-
dustry has positioned Hubbard as one
of now only three major meat chicken
genetics providers, along with Cobb
Vantress and Aviagen.

“When you consider that as recently as
15 years ago producers maybe had the
choice of about eight to 10 breeding
companies, it indicates just how com-
petitive the breeding stock market re-
ally is and just how important it is to
move with the times”, he said.

“Hubbard’s increasing sales and mar-
ket presence is a testament to how now
more than ever the industry perceives
Hubbard not only as the real alterna-
tive but as a credible choice for produc-
ers to improve their bottom line and
stay ahead of the market," he added.

Hubbard’s strengths are built around
a simple formula of good solid genetic
products backed up by a strong local
and international technical service
team of specialists.

“Hubbard prides itself on always having
been at the forefront of new innovative
solutions for the worldwide poultry
industry, from the renowned Hubbard
Classic back in the 60s, to the very first
high yielding strains in the late 80s, to
the development of specialist lines of
colored chickens for the French Label
Rouge market,” he said.

“Now, this dedication to innovation is
shown in the current development of
Certified products to meet the increas-
ing market for supermarket-branded
products and those that meet the rigor-
ous animal welfare demands as set out
in the Freedom Foods Standards.” @
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